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Querido compaheros

Envio ahora para los miembros del Secretariado, el informe
de 1la conversacién socstenida con el compafiero Nikita S, Jruschov -
en Moscd, asf como el informe sobre la comida que-hubimbs de tener
con €1 y otros dirigentesa del Gobierno Sovidtico,

nte le enviaré el. informe sgobre el resultado de
M£e tarde un material sobre algunos aspectos -
de suma importancia para nosotros.

Posteriorme
ias negociaciones,
polf{ticos del viaje fue creo son

Reciba un saludo fraterna}%de,

Adjtos,
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Diclembre 12 de 1962.-

INFORME DE LA CONVERSACIQGHE- SOSTENIDA POR ‘EL: COMP., - CARLOS RAFAEL
RODRIGUEZ CON EL COMP MIEITA JRUSCHOV CON- LA PRESENGIA DEL -
COMP, ANASTAS MIKDYEN.- . DIR Ll~DE-DIGIEMBRBﬂDE'1962a~

Al llegar el comp. Carlos Rafaek Rodriguez; fue recibido por
el comp. Jruschov y Mikoyln. Estaba la prensa; televisidn y cine;
gue tomaronidistint&s fotos;,algunas de las cuales han aparecido
y& en #“Pravda” e ”Izvestia .

‘Una vez que gs retiraron los fotégrafos, quedames solos, con el
intérprete Qladi ir Titmienev. - -

El comﬁaﬁero Jrugchov pregunta: Y bien; ?va ha pasado el shock?

CarLosinaF&el Rodrigues= cont@mtas El shock ne ha pasado com=-
pletamente.' Entre otras cosesz, perque subsiste todavia la situa--
ci8n en la QNU y esa situacidn determina que las discrepancias ori
ginadas ent%e nosotros se repitan en distintas medidas. Todos demea
mog gque esté asunto quede c&ncelaéo; gue el momento de las declara-
cliones paseéy comience la posibilidad de trabajar de nuevo en acuer
do. Nos heﬂos forzado por que nuestr&s declaraciones ante el Conse
jo de Seguridad contengan los menores elementos de discrepancia posi
bles, perc evidentemente es inevitable que hasta ese momento subsis
tan pfblicamente las difﬁrenciaaw}.

Jruschovy explica gue fal Prezidente® tiene dificultades vy gue
ha pedido gue lo ayuden & éortearil&s exigencias de los republiica~- -

nos,. con el objeto de poder cumblir todos sus compromisos con la -
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Por otra parte;‘debemos tomar en cuenta que Kennedy tampoco tie’
ne muchos deseos de cumplir los'compremiaosq~ Es un enémigo‘ Dentro
de esas condiciones, la Unidn. Sovi&tica le estd facilitando el desa-
rrollo de los acontecimientes en’ al sentido programadoE es decir, -
forzando & los imperialistas & adquirir un compromiso pﬁblico con -
resgpectc a Cuba p |

”Nosotros, dice Jruschovia también hemos sentido mucha amargu-
ra®, Despubs continfias Jam&s hemos dealarado que los cohetes van
'a servir para convertir a. Cuba en una plaza de armas contra el impe
rialismo. 8blo los tontor pueden scstener cie emplazamos los cohe-

nrondsito de man +nnav1 Cangidaramas cue hemos
pYopo o Jde tenay que hemos

obtenido una victoria para‘Cuba,x'pé: la Uni&n Soviéticag que los
objetivos que nos proponiamecs al 1levar los cohetes alll se han ob-
tenido. Los imperialistas han: estado prop&gando Bu victoria vy la
prensa norteamericana.ha u¥iliggdp_una_gran cantidad de argumentos
en esa direccién. Nosotros ne. hémoé duerido confeStar a esos'argu-
mentos, que ha utilizado inclusive la pxensa mé cercana a Kennedy.

2D~ -rmé') D
a2 X [=3h &

qu g
si demostréramos que. hamos tenido ‘una, victoria y al&rdeéramos dema -~
siado de ello, esos argumentos Be. volverian contra Kennedy y no le
permitiria desarrollar su politicat y lo llavaria de nuevo a sentir
se cbligade a amenhazar a Cuba.

Pero lo fundﬁmenﬁgl,es.Lojsiguisnte; 1ovb&aido lo hemos conse
guido. | o |

Hay que preguntarse: 7Por qu& no atacaren a Cuba? La fnica
respuesta es: Por los coh@taa.

Nosotros teni&mos 1a seguridﬁd de que ‘el ataque vendria, y por

eso decidimos situar nu@stros coh&tea allf, Conseguimos el objeti-

-
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vo. 8in embargo, es necesario no exitarse. Es preciso mamkEmmx
mostrar "sentido de la medida”

Cuba est&_en otra situacibn, mCuba puede gritar mds. Sin em-
bargo, hablando francamente;-consideramos que: no es necesario azu-
zar & los enemigos que son. fuertes, .

A nosotros nos ha amargade el hecho de que después de haber he
cho un esfuerzo extraordinario por situar los cohetes en Cuba, el
egfuerzo que nos ha llevado a xsm mover hombrea;-armamentos; arries

"gar la guerra y.a gastar enormes sumas de dinero; cuando considera-
mos que habiamoé llegado al final vi@torioso; surgl$ de pronto la -
brusca critica de ustedes. Y despubs hemos visto cbmo las actitu-
des de ustedes estorban la solucidn de los problemas no s8lo en Cu-
ba sino en otras partes, (Esta versién no es literal, sino libre,
la pelabra estgrban fue la empleada por el compafiero Jruschov).

Le tengo q@e confesar que tampoco nosotros nos hemos liberado
de ese shock, éuando Fidel declard que estaba en contra de la me-
dida; nos hemoa.preguntadoi "?ué diablos nos ha.empujado a llevar
los cohetes a Cuba? ?Por qué hemos hecho esto, arriesgando tantas.
cosas?”, Y siempre nos‘hemos»tenidoique contestar: Lo hicimos pen
sando -en Cuba; hemos pensade fundamentalmente en Cuba; y ahora se nos

t

contesta de esta manera, ‘

Si se trata de blasfemar, nosotros - estamos en mejores condi-

cioneg, tenemos 45 afos de experiencia en decirle blasfemias a los

imperialistas, y 8l eso es todo lo que tuviéramos que hacer nos re-
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g ltaria muy facil.

"Nosotros estamos. convencidos-de que si no hubiéramos situado
cohefes en Cuba.ya Cubaﬂestdxiaaap;astada”;(literal)ﬁs-Kbnnedy hu-}
biera‘emprendido ese ataque antes;de‘l&s-éleccioness‘ En sgu entre-
vista con Adschuvey, hizo una comp&racién -ominoga-entre Cuba y Hun
gria. Le dijo a Adshuvey. "Nosotros no hemos terminade el trabajo
en Cuba, Fracasamos:qlli.;fjxuéchovmresolvi%wsuswprdblemas en Hun
gria.en tres dlas”. EraAun anuncio_fétrico.‘ P&r.eso-hemos decidi

do situar los cohétes,pggafﬁgusfaxvaqloswimperialisias,_

Claro que ustedes son argullosos, pueden«"morlr como héroes”,
estén.dispuéstos a haceflo; perb'eso noureauelée los-problemas. -
Le pregunté a Malinovski gquien. cenoce - -todo “lo que ustedes tienen
en Cuba, qué tiempo le tomaria a. él, con fuerwas domo - -lds que tie-
ne Estados Unidos, ocupar a Cubg@:y-mezcontesté que tres dias. Es-
toy enteramente de acuerdo con esé.criterio de Malinoski. Los me-
dios americanos de guerra son podercsisimos. Nosotros podriamos,
por ejemplo, bombardear el territorio de Cuba a diSt&mcia; sin 1leH
gar a su‘espacio aéreo. ' Hay que-pensar en eso. .:La gente no quie-
re morir, la gente quiere vivir.  Norse,le-puedewddr~un programa ==
para morir. | i

| Mikoy&n me record6 las letras de una c&ncién ‘de la guerra cl-

vil, (Mikoy&n dice ‘que en realid&d fue. Jruschav ‘quien record® esa

canci&n) en que también nosaﬁros habl&bamos de: morir- heréicamente
pero eso es buenc para las cancienesq

Nosotros hemoz ordenado a lag tropas soviblicas de morir jun~

to a lcs cubanos. Pueden estar ustedes - segurog de que moririana

Al adoptar nuestras decisiones hemospensade que ‘esa accidn se
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rla provechosa para Cuba, pero no les parecié as{ a ustedes, Uste-
des salieron a plantear nuestras divergencias.

Hay otra,manera de soluoionar este'probiema; & través de los
golpes atémicos, pero eso s6lo lo haremos cuands ‘no haya otra sali

da, Entonces no se trataré de un juago a la guerra, sino una gue-

rra nuclear tremenda, con enormes pérdidaa para la humanidad.

Cuba no eas una plaza de armas conveniente, La pequefiez de Cu

ba; sus -condiciones geogr&fiaas, no lé permiten "convertirse en tal,
Ustedes tienen sangre espafipla, son orgullosos, hablan de prin
ciplos, Tal veg piensen de que nosﬁtros los rusos teremos un tempe
ramento diferente, y tal vez no nos aprecien en ese sentido pero -
nosotros también somos orgullosos° Jruschov record® entonces que
Lenin en 1905 intentd una revolucién; fracasd y fue obligado a la
emigracibén. Dijo que entonces Lenin no se habfa asustado ni se ha
bia desesperado; que prepard la revolucién culdadosamente, organi-
zd el Partido; organizg las fuerzas revolucionarias; y en el momen
to decisivo se lanzd al combate, Es eso lo que hay que hacer, eso
€8 el marxismo-leninismo: medir las éuerzas del enemigo, saber apre

clar las propias fuerzas y sbdlo entonces combatir.

Explicd después que antes los Estados Unidos no aceptaban la

Presencia de las fuerzas del socialismo en ld América. Hablaban de

1% Doctrina de Monroe, etc, Ahora han dejado eso a un lado, han acep

<

tado la subsistencia de Cuba, incluso dan garantias pliblicas de no

invasidn, Eso es un cambio decisivo., Han dado garantias, ademls,

. . -
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42 que otros Estados no invadirén.

"Esta escaramuza ha sido la mAs interesante en toda la histo-
ria entre el imperialismo y el socialismo, y es el imperialismo el
gue ha retrocedido”. (Literal). | |

Nosotros hemos retrocedido t&éticamente, pero:ellos han retro-
cedido en esencia, Repito: Nosotrog no hemos retrocedide en nin-
gln frente; no estamousg a la defen;ivaVen'ninguna‘parteé insisto,
en ninguna parte;.incluso an Cdbau. En  todas parteé;estamos a la -
6fensiva. (Mikoy&n dice unas palabras corroborando esta tesis).

Pero los cubanos no nos entendieron;_y nos empezdaron a atacar
en su prensa; utilizéndo el lenguaje de los albaneses y de los chi-
nos., Si les gusta esa posicibn; por favorldigqnnosla, y les prome
temos gque podemos gritar m&s que XX los albaneses y los chinos.

Nosotros hemos enviade hombres, armas, y nos gastamos centena-
res de millones de rublos en esa guerra, mSblo en transporte, nos
.hemos gastado 20 millones de délares,'pues tuvimos que concentrar
toda nuestra floté en esa operacibén y rentar barcos capitalistas pa

ra el envio de nuestras mercancias a otros palses.

Ahora existe el compromiso de no agredir a Cuba,

ahora existe Cuba., Cuba ser& un cataliiador para la revo.uclbn sn
;2 América Latina, Hemos dedicado todos nuestros esfuerzos a sal-

~ var a Cuba, para que sirva de ejemplo en la Am&rica Latina; vy todos
los esfuerzos.y los gastos resultan justificadoa;'a.nuestro juicio;
puesto que Cuba existe.

"Al transportar los cohetes hemes previsto todo; hemos gabido

1@ nos pm@ ponlamos al borde de la guerra e incluso podfamos caer
n la guerra misga“, (Literal). Cuande la decisibn pasbd a los raﬁ_

25 diplométicos, hemos encontrado més dificultades con ustedes que
7
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con Kennedy. Mikoy&n apenas salid vivo de Cuba (riendo). He dicho

a Mikov&n que esa risibn sblo la podia cumplir &1, que ningfin otro

miembro del Presidium podia llevarla a cabo.

Le he dicho gue sl yo hublera ido a Cuba, a pesar de lo mucho
que quiero y respeto & Fidel, tal vez nos hubiéramos peleado v ne

hubiera retiradec de Cuba mucho antes de lo que 81 salib,

"Nos satisface, sin embsrge, el haber lograde la meta princi-

pal®. (Literal).

en- que el imperialismo no avansa

0

Ahora tenemos una situéciSﬁ
t

- en parte alguna, en ninguna parée, inclugo en Cuba. Subrayo: en

v

ningura parte.
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Sin emgérgo, &a ﬂa'pas&dé'al £iémpo, - Al pfinéiﬁlo esfﬁbamos
nmuy disgustadoes, pero cuando Mikoyén llegd nos ablandd., Yo no sb
qué cosa le hicleron ustedes por alld, qué trato le dieron., Le he
dicho; 7"Te has convertido en un agenfezcubano; va a h&ber que in-
terrogarfe”. (Mikoyén»aclara que no le ha dicho. nada semejante).,

”Estaﬁos muy contentos por Cuba, y a la vez estamos disgusta-
dos. Estamos muy orgullosos de ustedss”. (Literal).

Compartinos las ideas de uatedes; ios ARFA apoyvames, pero en
el momento fue mecesaric hacer las cosas més ssnsatamente, Ustedes
han tenido una conducta algo asl como de gallos.p de pelea, Sabe-
mos que para ﬁstedes YurmeEkas las cogas han sido diffciles, pero
para Estados Unidos no han sido f&cilesi Deapués sabresmos culntos
eXsr calzoncillos han cambiado durante esta crisis.

Pensamos gue para sels aﬁos~esté.asaqurada la no agresibdn con-

tra Cuba. Sabemos que a Kennedy le faltan dos aflos, y estamos segu

. -

/0
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ros de que &1 es maniobrere 'y gan&ré‘elfseéundo-t%rmino, lo que nos
dar& cuatro alos més. Seis afios.ya es un plazo. En esos afios, la
correlacibén de fuerzas va a- sernos favorable. Puede ser que Brasil
y otros palses eﬁtren en revolucidn.

Sentimos gue ha sido diffcil golucionar estas cosas,cgnustedes
los barbudos, pero las cosas han sido solucionadasn |

Jruschov se echa a reir, y dice: ”Bueno, ya.estoy canmado, ¥
va he descargado con ustedes, compaﬁaros c

‘Al terminar de hablar el ceompaflere Jruschovy habia pasado una
hora y media. Le pregqunté -si &1 disponia de ftiempo para escucharme,
porgue yo tendria que ‘hablar sobre muchas cosas, Me diJO que dispo
nia de tiempo. Le dije entonces quewéntes de entrar al fondo de la
cuestidn yvo queria "despejar” algunoa;pidblemas sobre los cuales creia
que ellos tenian clertas interpretaciones errbneas. En broma, me re

plicd: *"?Usted cree que va a hablar j.ya/todo va a quedar aclara-
do?" Le dijer No pretendo eso, pretende ‘gimplemente exponer algu
nas‘cosas sobre las cuales estoy profundamente convencido ﬂp que =
tengo la pretensién de que resultarfn también convincentes.

Pasé entonces a decirle que consideraba que ellos tenfan la im
presién de que el pueblo cubano -y los .dirigentes de Cuba subestima-
ban al pueblb y a los dirigentes~sovié§iﬁos;»los-creiamos‘gente sus
ceptible a aflojarse frente al pelibré; mientras que consider&bamos
a Cuba y sus dirigentes como un.puebIO*y unos dirilgentes capaces de
todos los hereismos. Le manifesté que: era una opini&n'err&nea; que
el pueblo de Cuba conocia 1a historia: del pueble ruse y la historia
de la Revolucibn Soviética, que tenia: un profundo aprecio por todo

lo que habia hecho el pueblo~ruso.yyp6r't®da'la.obra de la Revolu-

c18n Soviética; que sablamos el heroismo admirable de los rusos ¥
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los seviéticds durante la segunda guarra_mundial-& que de nuegtra
parte existia una gran admiracibn por todas suSuaccimnes Yy ‘por. to-

dos sus heroismosu Que nosotrﬁs loseubanes éramos orgullosos, -

'ciertamente, como &1 decia, pero nuestro orgulle’ por la valentia del

.pueblo, por la posicibn revoluc*onaria del pueblo, no lo.considerd
bamos en funcién de otres pueblos sinOesimplementa-en funcibn de -
la actitud nacional. o

‘ El.aﬁade que el compafiero' Mikoyén habia padido'cpmprobar ésa
admiracibn y ese carifio del pueblc cubane por elrpueble-smviético;
porque a pesar de'la‘crisis;~a pesar de la.amargura de. los cmbanos;
por todas partes se habla encontradoe:el -carifio a que me”refefia. -~
(Mikov&n interrumpid para decir que-eso era clerto y para.contar |
breves anécdotas de su viaje eonmRaﬁlmyvcon,Pidel;flaslexpresiones
del Aerspuerto de Santiage, la recepcibn-de los estudiantes univer
- sitarios y otras cosas-semej&ntes)aﬂw

Le dije que, en segflinde lugar;;queria<dejar perfectamente bien
aclarado que en la actitud de-Cuba durante esta crisis no podia en
contrarse le menor influencia de la:posiciﬁn.qhiﬁa ni laé posiciones
cubanas dgrivaban de las posicienes chinas. Manifest® que ellos sa
bian bien, y yo no queria ocultﬁrselgéwque-entre nuestros dirigentes
habia algunos que aimpatizaban:en-aspe;tos eonéretas»cen algunas de
las posiciones de los camaradas~chines;»pero yé~que:ia explicar cbno
en esta crisis afin los compafieros que-sienten mayor simpatia hacia
algunas posicienes chinas hebian encentrade errbnea la actitud del
Gobierno chino y habian considerado gue la solidaridad se habla ex
presado demasiado tarde y-en una forma no sufieientemente enérgica.

Les dije que; en tercer lugar}aqueria~detenerme:en algunas ex-

presiones del compafierc Jruschev & través_dealas cuales surgla la -

3
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inpresibn de que se le afribuiafal5compaﬁeio¥Fidél~la pogicidn de

estar dispuesto a provoear -una‘ ‘guUeTTay” ‘de ‘o atrivulrle importancia
a. la devastacidn-atdmica; y-gue<el: compaﬁero Jtuschov Ynsistla en

interpretar la carta:de: Fidel” deldla: 27hc®mo uha- proposicién de -
gue la Unibn Soviética intciara’ 1a~guwrra nuclearg- Lé dije que es
tas ideas eran falsas -y cque und:de’ Jas- cosds que mis habian irrita
-do al compafiero Fidel durante ‘la ‘crisis habla. sido- 1& carta de -

-Jruschov-en*quevéGWinsinuabanrestas»apinionesu Que yo habla leido

cuidadosamente la carta de Fidel y que en*iafCarta-de-Pidel habia -
quedado muy bien aclaradaS“las-dos&éféﬁ?elhseﬁtiag“deﬁaviharle de -

la inminencia del-ataquéVscberGubagﬁéxﬁiéﬁarlb la ‘disposicién de -

Cuba de resistir hasta'el‘final**y‘ai;misﬁb‘fiéﬁbb"de?ﬁébnsejarlé,
-partiendo de esa deeisibn nuestra- de ma*ir@~que*nowva&ilara, una -
-vez iniciado el atague-contra- Guba{\de emplaar-las armas- at%micas,
_puesto que el atague contra:Cuba seriavevidentemente.seguide-por una

wque los palises

~agresibén atbmica contra 1&~Un16n“sovi§tié‘%yﬂz"$.“”
socialistas no pmﬂi&x‘debian permltir sque -port gegunda ‘vez una fuer-
-za -imperialista destruyera: todo:lo que: “suspueblos h&bian creado.
Le manifest® categbricamente- ‘qusiera injusta g eemp]utamente
falsa la opinibén de presentar-a- <Fidelvy &- los dirigentes cubanos en
una actitud de guerrear a todo trance" cen ‘gl imperialismo. . Le ex-
‘pres&, por el contrario, la manera:-enque" Fidel personalmente habia
conducido los acontecimientos- vy habia ‘dadoe las érdenes para impedlr
incidentes, incluso a costa de nuestro- orgullo, como ellos decian,
de nuestro amOI-propio*y'&ﬁn“dé*nuésféﬁg‘nedesidadésimiiitares; se
habian soportado situaciones? (que describi) que dificilmente otros
dirigentes hubieran = soportado, ¥ todo! por impedir un conflicto que

podria degenerar-enwunafguerrazde~prab®rciones*uniVersalesg= Explim\

-
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qué la posicidn firme pero cautelosa de Fidel en todo el proceso de
las relaciones con los Estados Unidos.
Pasd® entonces a decirle que merqﬁeria referir al fondo de la -
cuestibn. En,eéte asunto expuse ¢on“toda claridad;;aundue con un -
poco més de cuidade en las expresiohesy que en la conversacibn de la
Habana con el compafiero Mikoy&n; nuestfos_puntos de vista; advirtién
-dole gque eran puntos unfnimemente coppartidos por todos los compaile
ros de la Direccibn.

" Le dije que queria hablar partiendo del gran respeto que le ha
bia tenido siempre al‘Partido soviético y a la Unibn So#iética; y -
pedia que mis palabras no fueran'mal'interpretadas;_pero'que enten-
dia que en el proceso habia habido un serio error. Que el error fun
damental habia consistido en no tratarnos como & un Partide Ve nés
'aﬁn, ni siquiera como un Estado al cual habla que explicarle las CO8AaB .
Que/ellos habfan elaborado una estrategia que Xm suponia la retirada

"ﬁde los cohetes en un momento dado, .esa estrategia tenian que haberla
discutido cuidadosamente con nosotros. Que las cosas no hablan sido
asi, v que todos habiamos tenido una interpretacién sobre la presen-
cia de los cohetes que;_por lo_visté;?no correspondia - a las intenciog
nes del Gobierno Soviético. _

Le expliqu® que para Fidel la aceptacién de los cohetes no habia :
partido de las necesidades de Cuba sino de la consideracidn de que -
al situar los cohetes la Unidn Soviética se trazaba una estrategia
global, que 1la presencia de los;coheteg era beneficlosa para el cam
po socialista, (En este momento Jruschov habla con Mikoy&n como ex
tréﬁado de lo que estaba oyendo), Que. nosotros al aceptar los cohg
tes hablamos aceptade el peligro de la,destruéci&h atbmica, de la -

misma manera que ellos al poner los cohetes hablan arriesgade el pe

-

/4
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ligro de una guerra at&mica; pero -que lo hablamos hecho & instancias
de que eso era lo mejor para:el: .mundo” ﬂocialista, auhque en filtimo
extremo, si las cosas llegaban & la guerra, Cuba desapareceria préc
tigamente del mapds . , :

Le dije, ademés; que los compaﬁeros que h&bi&n llevade las prin
-cipales discusiones estaban canvencidos de'que los cohetes hablan
llegado allf para quedarse comoe ‘parte. de esa estrategia global. Que
las entre#istas de &1 con el Ché y Aragonds hablan dejade @ los com
pafieros con esa impresiénr v que incluso hablian habide expresiongs
de &1 mbs o menos en el sentido de que- m{eg yanquis van a gritar, -
pero van & tener que tragarse los cohetes .- Que la referencia al en
4o de la Escuadra del Biltico ¥ otrae ccsas semejantes habian con-
firmado esa opinién nuestra Yy que, poI lo tanto, “cuando nos entera-~
mos de su oferta de retirar los: cohetes, y-después de su decisidn de
I;etirarlos; nos hablamos encontrado ‘abrumados por la sorpresa y desg
rientados por su decisi&n; Que nosotros“éntendiamos~que hab%a habi
do HEES xﬁixxniix tiempo para ‘diseutir el-asunte -con nosotres y que;
ademés, 1a forma en gue se habfa planteado el problema nos habla de
jado en una situacibn desventajésa:queehabia puesto en peligro la
influencia v el prestigio de 1a Revolucibn Cubana y el carfcter so-
berano de nuestro pais; obligéndonos-dé*ééta nanera & hacer una pl-
blica expresidn de nuestras diferencias, cosa que para Fidel y para
tod os habla sido una decigibn amarga; ¥y como resultado de esta ma
nera de conduicir el proceso Cuba habia +enido que adoptar una posi-
cis4n que chocaba con el compromiso de la URSS.

Que una vez adoptadas estas dos posicienes iniciales; cada una
de ellas tenia su desarrollo 1lbgico. Que el desarrollo Xexidwm de
cada una de las posiciones hacﬁﬁpréct&bamente'imposible la coinci-

dencia, lo que nos 1levaria a tener que manterer hasta filtiho momen
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+o en la ONU posiciones no coincidentes, a pesar de todos los es--

fuerzos que estlbamos haclendo por reducir esas divergencilas al mi

nimo; y que en nuestra Direccibn habla.un-deseo enorme de.que pasa

ra el proceso de la ONU, prva no tener que segulr metidos en ese ca
1lejbén sin salida; al cual se nos hagia'conducido.porrla manera de

manejar la crisis. ‘

Jruschov contesta lo.siguiente:‘,78i vamos & regresar una vez
néds al problema de los cohetes,  debo decir que no puqu.entender las
interbretaciones cubanas, Es absurdo pensar: que nosotros situemos
1os.cohetes para defender al campo socialista., ' Los cohetes fueron
situados por Cuba y pehsando-solamente.en Cuba. Nosotres tenemos
cohetes de alcance intercontinental;,capaces de asestar golpes con-
tundentes a los Estados Unidos y sobre teodos los palses aliados de
los Estades Unides, ?para qué vamos a@necesitar.a Cuba.coms base de

cohetes?”. Se dedicd entonces a explicar lo de la:incapacidad de

v

Cuba memmk para ser plaza de armas, pér su estrechez, por la vul-
nérabilidad de los emplazamientps;-por,el hecho de que les emplaza
mientos abiertos podlan ser destrufdos mmm o hechos ineficaces por
bombas explotadas a muchos kildémetros de distancla de las costas de
Cuba; perc con ondas capaces de sacar,de-balance esos emplazamientos.
Expresbd su irritacidn por‘IOSrGeneraleg.§OVi6tinos; e incluso hablb
en una feorma que yo no_entendi nuy claramente y dque no quise confiy
mar porque no me parecid éportuno; sobre el MariscalzBriusov (me re
fiero, nu recuerdo el nombre en este-memento, al Jefe de la Cohete-
ria Soviética), n

EXp1106 entonces lo que ya sabemos sobre la fomma.de emplazar
los cohetes, sobre la seguridad de que habia bosques de palmas don-

de los cohetes rno serian vistos, sobre.la no atencidn a la orden de

~

/&
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Jruschov de colocar los cohetes en posicibn horizental durante el
d&a; étc., etc. Yo hice una pequefia intervenciédn, insistiendo en
lo que habia expuesto sobre la interpetacibn nuestra a sus propo- %

siciones, y entonces dijo: Yo no puedo entender el porqué de esas:

interpretaciones.

(Conté entonces lo que nos dijo Mikoy8n sobre lo que habla -
planteado Jruschov al regreso de Bulgaria). En mis conversaciones
con Rafil part! de que ninguna declaracibn seria suficiente para con
tener a los americanos, por eso decldimos que las fuerzas de cohe-

- gunque
tes podrian provocar un shock, pEfm su emplazamiento podria ser muy
ﬁeligroso, pero decidimes enviarlos porque estibamos convencidos de
que el resultade seria que los yanquis tendrian qué reconciliarse
con la Revolucién y aceptarla como un hecho consumade.

Entonces dijo esto: ~Probablemente tenemos también culpa por CE
no haber aclarado el plan,-aunque lo cierto es gue hablamos. La cul
pa es nuesgtra por haber hablado.mal; pero a pesar de todos los se-
rios peligros que nos han amanazado; nosotros podemos estar hoy to
dos contentos, porque Cuba existe;'la Revolucibn existe; v la bande
ra roja ondea. Hoy ustedes nos critican bruscamente; alglin dia nos
van a entender”.

Nosotros estébamos convencidos de que Kennedy tenla el comple-

jo de haber frmxwa fracasado em la invasién anterior, por eso sin-

t16 como el deber para elevar s prestigio el atacar a Cuba, ¥y tenfia
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fuerzas para ello, OSus referencilas a Hungria; comparlndola con el
caso de Cuba, eran expresiones de ese sentido de inferioridad. Los
imperialistas han tratado de "apelar” a nuestras conclencias para
que comprendamos sus actos, pérfiendé‘ds que ellos comprenden lo que
hicimos en el caso de Hungria. Kenn;dyuha ingistido en que para
ellos Cuba es como para nosotros Hungfian.

S&lo los cohetes podian contener a Estados Unidos, sblo el te-
mor. Nosotros esperfbamos la agresibn antes de las elecciones del
6 de Noviembre, por eso forzamos el transporte de armas m e incurri
moé en grandes gastos de divisas para apresurar lag fechas de lle-
gada. mp Pero las cosas se hicieron mal; v los agentes de -la Repl-
blica Federal Alemena fueron los primeros en descﬁhrir las cosas.
Incluso estaban sorprendidos. Sus informes decfan -que la forma en
que estaban actuando los soviéticos daka la idea de que querian im

presionar v de que querfan que las petencias cccidentales supieran

'que ellos tenfan log cohetes en Cuba,
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De ahl surgid mi idea. Lo hice todo en interbs de Cuba. Cog
taba tres veces més instalar log cohetes en Cuba gue aumentar un
dispositivo del mismo poderio en los cohetes intercontinentales ins
talados en bases soviéficas. Por lo visﬁo; nuestras ideas no queda
ron claras desde el comienzo.

Sobre el convenio militar. Este es un problema que nos ha es-
tado preocupando., ™Mué hacer? ?Cémo dejar las cosas de manera que
Cuba quede enteramente pfotegida y que haya una geguridad de que vd
a ser ast? Afiade que mafiana yo tendrd oportunidad de escuchar 2l
informe que va a contener una fuerte declaracidn sobre Cuba, en el
sentido de que si los norteamericanos no cumplen sus compromisos;
tanpoco la Unibn Soviética cumplirf los compromisos, y se sentir&
libre de actuar en la manera necesariaid Tambibn explica que se
relacionar& el problema de Cuba con‘el‘iﬁicio de una guerra.

Entonces el compafiero Jruschov dice que debéoconfesar que nosé
tros los hemos asustado. Se rie; y dice: #Mmzmixms “Nos luce difl
cil firmar trafados con ustedes, porque no'éejan éspaéio para la ma

niobra”. Ustedes nos han asustado mucho, por lo visto ahora las re

laciones son peores.d

Pensaremos, y daremog una solucibn sa-’
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tisfactoria., Hay que pensar, hay que tener un factor de contencibn.
No tengc en este momento férmula. Seguiremos pensando en eso; y vol
veremos a discutir. (En ese momento le expongc que en las cohversa-
ciones entre Fidel y Mikoyé&n ha surgido como una de las ideas la po
sibilidad de transformar el contenido del pacto militar en el senti
do de que los soldados soviéticos que actualmente estén en Cuba que
den en calidad dd técnicos, en ferma similar a los que estuvieron y
los que trabajaron en Indonesia, tal y como &1 lo refirid en la con
versacidn con nosotros. Que esos técnicos permanecerian en Cuba en
sefi&fndoleskl manejo de las armas a los cubanos, e irfan abandonando
el pals en la misma medida en que nuestras tropas estuvieran prepa-
radas para usar toda clase de armamentos. Habria que encontrar la
férmula plblica, mediante la cual se harfa saber a nuestro pueblo y
los demés pueblos del mundo; asl como-a los imperialistas, que Cuba
tendria en este caso el nivel militar necesariec para contener una -
agresibn).

Jruschov dice textualmente: "Esto no es problema,. Sin embargo;
considero que no serfia suficienteak Hay que pensar en algo m&s; aug‘
que maffana en mi informe voy a hablar de lo mismo en una forma qus
espero que ustedes encontrar&n satisfactoria”. (Conviene que.sobre
este asunto se seguir& pensando y se seguir&-disgutiendo).

Jruschov dice: Mafilana voy & decir gue si Kennedy no cumple no

sotros nos sentiremos libres. Ademds, diré que nunca dejaremos de

apoyar a Cuba y que cumpliremos con nﬁestro deber hacia Cuba,

Original Scan
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Mikov&n ha salido ya en este momento, 7.15 de la noche, para

entrevista con los yugoeslavos, entre bromas de Jruschov, que

dice que se va a ocupar de los revisionistas. Yo digo que ya es de

} by ! =Y R R 3

Se levanta y dice, riéndose: Yo vcy a hace; lo siguiente:

Bana, por televisién, dir& que hemos hablado, que ustedes jyos han
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planteado sug necesidades, y que afin existen discrepancias antre
nogsotros sobre ese problema... (Entonces yo le interrumpo y le di-
go: ”...pero, como usted es marxistanleninista, nos va a ayudar B).
Entonces Jruschov dice: Sif vo  tambidn voy a establecer pﬁblicameg
te que tenemos discrepanciasn i

Me voy a despedir, vy Jruschev me dice° "No, AREETANTR nogotros
vamos en la misma direccidn; entonces, usted va a ir-éonmigo. Pén
gase su abrigo, y nos iremos'juntﬁé”.

Al salir al lugar donde'dejamcé los abrigos; la noticia de que
noé vamos con Jruschov cre& un caos, pues al principilo la gente no
entendia de gqué se trétaba. Entonces salimos It rtosn Jruschov le
pidié al chofer que fuera por algunos lug&res; parxra gxplicarme de
las iltimas cosas nuevas que habia en el camino; y por ﬁltimo llegd
a la residencia. J

Yo me bajé de la mlquina, nos despedimas;'pero la méquina tuvo

que dar vuelta dentro de la residencia para podér galir de nuevo.

Salieron dos o tres compafieros a la pﬁerfaE v al saludarlo a la dig

ne dijo que con mucho gustbc Entrbé, se tuvo algln tiempo alll, ha-

ciendo cuentos, y bromeande, y poco despuds partid hacia su casa,.

* * K #
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LA COMIDA CON .JRUSCHOV

El dfa de la mesibn del Soviet Sup;emo;,poqo antes de comenzar
la sesi6n; el compafiero Mikoy&n me dijo que Jruschov me invitaba a
comer con ellos; ¥y que designa;a‘yé los compaﬁefps que.iban a acomll
pafiarme. Entonces decidi'qug fueran todos los delegades oficiales,
vy los compafieros fueron invitades durante la sesibn. |
Al terminar la sesién; Tito.se retird inmediatamente, y Jrus-
chov me dijo que me sentaraua,toma;~té¢;‘Durante_glgﬁn‘tiempo esfg
vieron haciendo éomenﬁarios sob;e"los=congresos-dé Praga e Italia,
Koslov dijo que habla visto a Blas, que-habla hablado cen &1, que el
informe de Togliatti habla side muy bieno; que la posicibn de Pajett
v otros compafieres habis variadoe totalmente@ que sus discursos habla
side muy enérgicos. !
T Breznev dijo entonces que Blas no habla podido llegar a Checos
lovaquia;.perc que Roa habla ¢Qngultadq z2 gu disocurso con &1 por te
1éfono desde Ginebra: En ningflin caso se dio opinidn sobre el discuz
so; pero dijo que habia habido 69 P&rfidos;.que-todos menos 4 habiar
condenado la posicibn china;‘don‘mlovcual:mya Yo me di.por aludido;
pero no crel necesario decir nada al respecto,

Después de eso; fuimes hacia el lugar de las residencias oficic
les. Jruschov me llevd en su méquina. - Mikoy&n fué con Mora; etc
Al llegar alli, Mozra pianteé que~teﬁia*el compromiso de despedir a
su mam8 en el Aeropuerto y que,acomo’él.no estaba avisédo antes de
la cena tendria que retirarse. 'Entehces'yO'le expliqué a Jruschov
el asunto. Jruschov dijo que, =d= desde lﬁego; era necesario que

fuera a despedir a su mamé,vpero~queria-que 8e tomara primero una c¢

PA CONn NOSOLIOS,

-
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Memorandum from Carlos Rafael Rodriguez to Commander Raul Castro, re: Sending
of Documents

Dear comrade:

I am sending now to the members of the Secretariat the report of the conversation
with comrade Nikita S. Khrushchev in Moscow, as well as that of the meal we had with
him and other leaders of the Soviet Government.

Subsequently, | will send you the report on the result of the negotiations. Later,
information on some political aspects of the trip that | believe are of great interest to
us.

Fraternal regards,

REPORT ON THE CONVERSATION OF COMRADE CARLOS RAFAEL RODRIGUEZ WITH
COMRADE NIKITA KHRUSHCHEV WITH THE PRESENCE OF COMRADE ANASTAS
MIKOYAN, 11 DECEMBER 1962

Upon arrival, comrade Carlos Rafael Rodriguez was received by comrades Khrushchev
and Mikoyan. The press, television and film crews were there, took various photos,
some of which have already appeared in Pravda and lzvestia.

Once photographers left, we were alone with the translator Vladimir Titmienev.
Comrade Khrushchev asked: Well, is the shock over now?

Carlos Rafael Rodriguez answered: The shock is not completely done. Among other
things, the UN situation persists and that has meant that the differences between us
are repeating themselves to various extents. We all want this matter to be settled,
the moment of declarations to pass, and to begin the possibility of working anew
toward agreement. We have made an effort to have the smallest possible
discrepancies in our declarations before the Security Council, but evidently, some
public disagreements will inevitably continue.

Khrushchev explained that "the President" had problems and that he had asked the
Republicans to help him work around their demands, with the objective of being able
to fulfill all their commitments to the USSR.

On the other hand, we must take into account that Kennedy does not really wish to
keep these commitments. He is an enemy. Under these conditions, the Soviet Union
is helping to shape the development of events in the desired direction, that is, forcing
the imperialists to accept a public commitment with respect to Cuba.

Khrushchev said, "We also have felt much bitterness." He continued: "We have never
stated that the missiles would serve to convert Cuba to a military installation against
imperialism. Only the foolish could argue that we placed the missiles there with the
purpose of keeping them in that location. We think that we have gained a victory for
Cuba and for the Soviet Union, and that the objectives that we sought in bringing the
missiles there have been achieved. The imperialists have been claiming victory and
the American press has made many arguments along these lines. We have not
wished to answer them, though they have used even the press organs closest to



Kennedy. Why not? Because if we were to use brusque arguments to answer them, if
we were to show that we had won a victory and boasted too much about it, those
arguments would work against Kennedy and not allow him to develop his policies,
making him feel obligated to threaten Cuba again.

But what is fundamental is this: We have achieved our bottom line. Let us ask
ourselves: Why did they not attack Cuba? The only answer is: because of the missiles.
We were certain that the attack would come, and because of that we decided to place
our missiles there. We accomplished our objective. However, we must not get
excited. It is necessary to show a "sense of moderation."

Cuba is in a different situation. Cuba can shout more. However, speaking frankly, we
do not think it is necessary to egg on the enemies, who are strong.

We have become bitter about the fact that after having made an extraordinary effort
by situating the missiles in Cuba, the effort that brought us to move men, weapons,
risk war and spend enormous sums of money, when we believed we had arrived at
the end victorious, suddenly your rude criticism of us crops up. And afterwards, we
have seen how your attitudes get in the way of solving problems, not only in Cuba but
elsewhere. (This version is not literal, but rather more free in interpretation; the word
"estorban" was that used by Comrade Khrushchev.)

I must admit to you that we have not moved beyond this shock either. When Fidel
declared that he was opposed to moderation, we asked ourselves: "What the hell

pushed us to send the missiles to Cuba? Why have we done this, risking so many

things?" And always, we have had to answer: We did it thinking of Cuba, we have
thought principally of Cuba, and they now answer us in this way.

[One paragraph excised]

If we speak of blasphemy, we are in better conditions to do so; we have 45 years of
experience in speaking blasphemies to the imperialists, and if this were all that we
had to do, it would be very easy.

"We are convinced that if we had not placed missiles in Cuba, Cuba would already
have been crushed." (Literal) Kennedy had launched this attack before the elections.
In his interview with Adschuvey [Adzhubei[1]], he made an ominous comparison
between Cuba and Hungary. He told him: "We have not finished our work in Cuba. We
failed there. Khrushchev resolved his problems in Hungary in three days." It was a
grim announcement. Because of this, we decided to place the missiles to frighten the
imperialists.

Of course you are proud, for you can "die like heroes," you are prepared to do it, but
that does not resolve our problems. | asked [Soviet Defense Minister Rodion]
Malinovski, who knows all that you have in Cuba, how much time it would take him
with forces like those of the United States to occupy Cuba, and he answered three
days. | am completely in agreement with Malinovski's judgment. The Americans' war
capabilities are extremely powerful. We could, for example, bombard the territory of
Cuba from a distance, without reaching [its] airspace. We must think about this. The
people do not want to die; they want to live. We cannot give them a program to die.

Mikoyan reminded me of the lyrics of a song from the [Russian] civil war (Mikoyan
says that actually it was Khrushchev that remembered this song) in which we too
talked about dying heroically, but that is good for songs.

We have ordered the Soviet troops to die alongside the Cubans. You can be certain



that they would.

In making our decisions, we have thought this action would be beneficial to Cuba, but
it did not seem this way to you. You walked out in order to bring up our differences.

There is another way to solve this problem, through nuclear strikes, but we will only
do this when there is no other way out. For then, we are not talking about a war
game, but a terrible nuclear war, with enormous losses for humanity. [2 lines excised]

Cuba is not a convenient weapons station. Its small size and geographic conditions do
not let it become such a thing.

You have Spanish blood - you are proud, you speak of principles. Maybe you think
that we Russians have a different temperament, and maybe you do not appreciate
this about us, but we too are proud. Khrushchev then reminded us that Lenin in 1905
tried for a revolution, failed, and was required to emigrate. He said then Lenin was
neither scared nor desperate, that he carefully prepared the revolution, organized the
Party, assembled the revolutionary forces, and in the decisive moment initiated
combat. This is what must be done; this is Marxism-Leninism: measure the forces of
the enemy, know how to distinguish the appropriate forces, and only then fight. [1
line excised]

He then explained that previously the United States did not accept the presence of
forces of socialism in the Americas. They talked about the Monroe Doctrine, etc. Now
they have left that aside, and have accepted Cuba's survival, including public
guarantees of non-invasion. This is a decisive shift. They have yielded guarantees,
besides, from other States not to invade.

"This skirmish has been the most interesting in all of history between imperialism and
socialism, and it is imperialism that has retreated."” (Literal)

We have retreated tactically, but they have withdrawn in essence. | repeat: We have
not retreated on any front, we are not in any way on the defensive; | insist, not
anywhere, even in Cuba. Everywhere, we are on the offensive. (Mikoyan said some
words corroborating this statement.)

But the Cubans did not understand us, and they began to attack us in their press,
using the words of the Albanians and the Chinese. If you are in favor of this position,
please tell us so, and we promise you that we can shout more than the Albanians and
the Chinese.

We have sent men, weapons, and spent hundreds of millions of rubles on this war. In
transport alone, we have spent 20 million dollars, since we had to concentrate our
whole fleet on this operation and rent capitalist vessels for the shipment of our
merchandise to other countries. [1 line and a couple words excised] Now there is the
promise not to attack Cuba, now Cuba exists. Cuba will be a catalyst for the
revolution in Latin America. We have dedicated all of our efforts to saving Cuba, so
that it may serve as an example to the region, and all the efforts and expenditures
will be justified, in our judgment, since Cuba exists [as a revolutionary country].

"We saw it all when we transported the missiles - we knew that they would put us on
the brink of war and that we could collapse into war itself." (Literal) When the
decision reached the diplomatic core, we had more problems with you than with
Kennedy. Mikoyan barely left Cuba alive (laughing). I've told Mikoyan that only he
would be able to complete that mission, that no other member of the Presidium could
carry it out.



| have told him that if | had gone to Cuba, in spite of how much | love and respect
Fidel, perhaps we would have fought and | would have exited long before Mikoyan
did. "We are satisfied, however, having achieved the principal goal." (Literal)

Now we have a situation in which imperialism is not on the rise anywhere, nowhere,
even in Cuba. Underline: nowhere. [approximately 2 pages excised]

However, time has now passed. At the beginning, we were quite upset, but when
Mikoyan arrived, he softened us up. | don't know what you did to him there, what kind
of treatment you gave him. | have told him "You have become a Cuban agent, they
will have to interrogate you." (Mikoyan clarified that nothing similar has been said to
him.)

"We are very pleased about Cuba, and at the same time, we are upset. We are very
proud of you." (Literal)

We share your ideas, we support them, but at the time it was necessary to do things
more sensibly. You have behaved something like fighting roosters. We know that for
you things have been difficult, but for the United States they have not been easy.
Later we will know how many pairs of underwear have been changed during this
crisis.

We think that the non-aggression against Cuba is assured for six years. We know that
Kennedy has two years left, and we are sure that he is a manipulator and will win a
second term, which will give us four more years. Six years is a good period. In these
years, the correlation of forces will be favorable to us. It may be that Brazil and other
countries enter the revolution.

We feel that it has been hard to resolve these things with you, the bearded ones, but
things have been settled.

Khrushchev burst out laughing, and said: "Well, I am tired, and | have vented to you
now, comrades."

When comrade Khrushchev finished speaking, an hour and a half had passed. | asked
him if he had time to listen to me, because | had to talk about many topics. He told
me that he did. | told him then that before getting deep into the matter | wished to
"clear up" some problems about which | believed they had certain erroneous
interpretations. Jokingly, he replied, "You think you're going to talk and everything
will be clarified?" | said to him: | don't expect that. | only mean to put forward a few
things about which | am profoundly convinced, and that | hope they will also be
convincing [to him].

| then began to tell him that | thought they had the impression that the Cuban people
and leadership underestimated their Soviet counterparts, that we believed them to be
a people susceptible to weakening in the face of danger, while we thought Cuba and
its leaders capable of all types of heroism. | argued that this was an erroneous
opinion, that the Cuban people knew the history of the Russian people and the history
of the Soviet Revolution, that we had a deep appreciation for all the Russian people
had done and for all the work of the Soviet Revolution; we well knew the admirable
heroism of the Russians and Soviets during the Second World War and, on our part, a
great admiration existed for all their actions and heroism. Certainly, we Cubans were
proud, as he said, but our pride in the bravery of our people, and in their
revolutionary position, we did not regard relative to other countries, but only with
respect to our own national attitude.



He added that comrade Mikoyan had been able to confirm this admiration and
affection by the Cuban people for the Soviet people, because in spite of the crisis,
and notwithstanding the bitterness of the Cubans, he found everywhere the affection
to which | had referred. (Mikoyan interrupted to say this was true and to tell short
anecdotes of his travels with Raul and Fidel, the messages at the Santiago Airport,
the reception by the university students and other similar things.)

| told him that, secondly, | wanted to make perfectly clear that in the attitude of Cuba
during this crisis, not a trace of the Chinese position could be found, nor did Cuban
positions derive from Chinese ones. | expressed that they knew well, and | did not
wish to hide it from them, that among our leaders there were some who sympathized
in concrete ways with some of the positions of our Chinese comrades, but | wished to
explain how, in this crisis, even the comrades that felt more sympathy toward some
Chinese positions found the attitude of the Chinese government erroneous, and that
the solidarity they had expressed was too late and not sufficiently enthusiastic.

| stated, thirdly, that | wished to pause to discuss some statements by comrade
Khrushchev which had given off the impression that he had attributed to comrade
Fidel a position prepared to provoke a war, discounting the importance of nuclear
devastation, and that comrade Khrushchev insisted upon interpreting Fidel's letter
from the 27th [of October 1962] as a proposition that the Soviet Union would launch a
nuclear war. | told him these ideas were false and one of the things that most irritated
Fidel during the crisis had been the letter from Khrushchev in which he insinuated
these opinions. | had carefully read Fidel's letter, and in it many things had been
made clear in the sense of warning of the imminence of the attack on Cuba,
expressing the Cuban disposition to resist until the end. At the same time, it advised
him, once the attack against Cuba was done, not to vacillate on deploying [i.e.,
using-ed.] atomic weapons, since the attack on Cuba would be apparently followed by
atomic aggression against the Soviet Union and socialist countries should not allow
an imperialist force to destroy, for the second time, all that their peoples had created.

| expressed categorically that it was unfair and completely false to present Fidel and
the Cuban leadership as having an attitude supporting war at any cost against
imperialism. | told them, instead, the way in which Fidel had personally conducted
events and had given orders to impede incidents, even at the cost of our pride, as
they said, of our own love and even our military needs; they had tolerated situations
(that | described) that other leaders would have found difficult to withstand, all to
block a conflict that could degenerate into a war of universal proportions. | explained
the firm but cautious position of Fidel in the whole process of relations with the United
States.

| then told him that | wished to get more deeply into the matter. | set out with all
possible clarity our points of view, although with a little more care in expression, than
| had done in the Havana conversation with comrade Mikoyan, warning Khrushchev
that they were points unanimously shared by all comrades in the leadership.

| said that | wanted to speak starting from the great respect that | had always
possessed toward the Soviet Party and the Soviet Union, and asked that my words
not be misinterpreted, but that | understood that a serious error had occurred in the
process. The fundamental error had consisted in not treating us as a Party, and
furthermore, not even as a State to which things should be explained. If they had
developed a strategy that imagined the withdrawal of the missiles at a given
moment, this strategy had to be discussed carefully with us. Things had not been this
way, and we had all held an interpretation of the presence of the missiles that,
evidently, did not correspond to the intentions of the Soviet government.

| explained that for Fidel, the acceptance of the missiles was not grounded in the
needs of Cuba but in the consideration that installing the missiles meant the Soviet



Union was devising a global strategy, and the presence of the missiles would be
beneficial for the socialist area. (At this time, Khrushchev spoke to Mikoyan as if
surprised by what he was hearing.) When we accepted the missiles, we had also
accepted the danger of atomic destruction, in the same way that they had risked
atomic warfare by placing the missiles [in Cuba], but that we had done so thinking it
was best for the socialist world, even though at its extreme ends, if things led to war,
Cuba would practically disappear from the map.

| told him as well that the comrades that had led the first discussions were convinced
that the missiles had come there to stay, as part of a global strategy. His
[Khrushchev's] interviews with Che [Guevara] and [Emilio] Aragonés [when they
visited the Soviet Union in late August/early September 1962] had left some
comrades with this impression, and that he had even said things more or less along
the lines of "the Yankees will scream, but they will have to put up with the missiles."
The reference to the sending of the Baltic Fleet and other related things had
confirmed our opinions and therefore, when we learned of the offer to withdraw the
missiles, and after his decision to remove them, we were overwhelmed by the
surprise and disoriented by the choice they made. We understood that there was
sufficient time to discuss the matter with us and, besides, the way in which the
problem had been brought up left us in a harmful situation that has threatened the
influence and prestige of the Cuban Revolution and the sovereign character of our
country, obligating us to make a public expression of our differences, things that for
Fidel and all others have been a bitter decision. As a result of this way of leading the
process, Cuba has had to adopt a position that clashed with the commitment from the
USSR.

Once these two initial positions had been adopted, each had its logical development.
The development of each made convergence of our positions practically impossible,
which brought us to maintain different positions until the last possible moment in the
UN, in spite of all the efforts that we were making to reduce these divergences to a
minimum. In our leadership there had been an overwhelming desire that the process
unfold at the UN so that we did not remain in this dead-end alley, to which we had
been driven by the way the crisis was managed.

Khrushchev answered as follows: "If we are going to return once more to the problem
of the missiles, | should say that | do not understand the Cuban interpretations. It is
absurd to think that we placed the missiles to defend the socialist world. The missiles
were placed for Cuba and thinking only about Cuba. We have intercontinental
missiles, capable of striking severe blows against the United States and all countries
allied with them - why would we need Cuba as a missile base?" He then focused on
explaining the incapability of Cuba serving as a weapons storehouse, due to its
narrowness, the vulnerability of the missile sites, the fact that the open
emplacements could have been destroyed or rendered ineffective by bombs
exploding many kilometers away from its coasts, but with waves able to destabilize
the sites. He expressed his irritation with the Soviet generals, and even spoke about
Marshal [Sergei] Briusov [sic; Biryuzov] in a way that | did not understand clearly and
that | refused to confirm because it did not seem opportune to me (I am referring to
the Chief of Soviet Missile Forces.)

Then he explained what we already know about the way to emplace the missiles,
about the security from palm forests where the missiles would not be seen, about the
lack of attention to Khrushchev's order to locate them in horizontal positions during
the day, etc. etc. | made a small intervention, insisting on what had been said about
our interpretation of their propositions and he said: | cannot understand the reason
behind these interpretations. [3-4 lines excised]

(He then told us what Mikoyan had said about what Khrushchev brought up upon
returning from Bulgaria [after his visit from 14-20 May 1962-ed.].) In my
conversations with Raul, | started from the idea that no declaration would be



sufficient to contain the Americans, so we decided that the missile forces could
provoke a shock, though their placement would be very dangerous, yet we decided to
send them because we were convinced that the result would be that the Yankees
would have to reconcile themselves to the Revolution and accept it as a done deal."
Then he said this: "Probably we will too share the blame for not having made the plan
clear, though what is certain is that we spoke. The fault is ours for having spoken
badly, but in spite of all the serious dangers that have threatened us, we can all be
happy today, because Cuba exists, the Revolution exists, and the red flag flies. Today
you criticize us harshly, but someday you will understand us.["]

We were convinced that Kennedy had a complex, having failed in the previous
invasion, and therefore felt a necessity to raise his prestige by attacking Cuba, and
had the forces to do it. His references to Hungary, comparing it to the case of Cuba,
were statements of this sort of inferiority. The imperialists have tried to "appeal” to
our conscience so that we understand their actions, starting from what they
understand us to have done in the Hungarian case. Kennedy insisted that Cuba is to
them what Hungary is to us.

Only the missiles could contain the United States, only the fear. We expected the
aggression before the American elections on November 6, so we began the transport
of weapons and incurred great costs in currency to rush the date of arrival. But things
were done poorly, and the agents of the Federal Republic of Germany were the first
to discover them. They were surprised. Their reports said that the way in which the
Soviets were acting gave the idea that they wanted to impress, that they wanted
Western powers to know that they had the missiles in Cuba.

[almost 3 pages redacted]

My idea came from there. | did everything in the interest of Cuba. It cost three times
as much to install the missiles there as to add a device of the same power among the
intercontinental missiles installed at Soviet bases. Apparently, our ideas were not
clear from the beginning.

Regarding the military agreement, this is a problem that has concerned us. What
should we do? How do we leave things in a way that Cuba remains fully protected
with some assurance that it will continue in the same manner? He added that
tomorrow, | would have the opportunity to hear a report [to the USSR Supreme
Soviet] that would contain a strong declaration on Cuba, in that if the Americans did
not fulfill their promises, neither would the Soviet Union, and the USSR would feel free
to act in whatever manner necessary. He also explained that the report would link the
problem of Cuba to the beginning of a war.

Then comrade Khrushchev said he must confess that we Cubans had scared them. He
laughed, and said: "We find it difficult to sign treaties with you, because you don't
leave space to maneuver." You have scared us a great deal, apparently, as relations
are worse now. [2 lines redacted] We'll think, and give a satisfactory solution. We
must think, and have some amount of control. | don't have the formula right now.
We'll keep thinking about this and return to the discussion. (At this time, | tell him
that in the conversations between Fidel and Mikoyan an idea has come about, the
possibility of transforming the content of the military pact so that Soviet soldiers
presently in Cuba remain as specialists, similar to those who stayed and worked in
Indonesia, exactly as he talked about them in the conversation with us. These
specialists would stay in Cuba, showing Cubans how to operate weapons, and leave
the country as soon as our troops were prepared to use all kinds of armaments. We
had to find the proper balance through which our people and others of the world, as
well as the imperialists, would come to know that Cuba would have the level of
military readiness necessary to contain aggression.



Khrushchev said verbatim: "This is not a problem. However, | don't think it would be

sufficient. Something else must be considered, although tomorrow in my report | will
talk about the same thing in a way that | hope you will find satisfactory." (It would be
good if we continued thinking about and discussing this matter.)

Khrushchev said: Tomorrow | will say that if Kennedy does not come through, we will
feel unconstrained. Besides, I'll state that we will never stop supporting Cuba and that
we will stand by our duties toward Cuba.

[several lines excised] Mikoyan left at this time, 7:15 in the evening, for an interview
with the Yugoslavians, as Khrushchev joked that he would look after the revisionists. |
said that it was already too late [3/4 page excised].

He stood up and said, laughing, "I'll do this: Tomorrow, on television, I'll say that we
have spoken, that you have told us your needs, and that we still have differences
around this problem...(I then interrupted him and said) "but, as you are a
Marxist-Leninist, you will help us." Then Khrushchev said, "Yes, | will also establish
publicly that we have differences."”

| began to excuse myself, and Khrushchev said to me, "No, we are going in the same
direction, so come with me. Put on your coat and we'll leave together."

Leaving the place where we had put our coats, the news that we were heading out
with Khrushchev caused a firestorm, since on principle, people did not understand
what it meant. Then we left together. Khrushchev asked the driver to go to some
other places to show me the other new things that were along the way, and finally we
arrived at the home.

| climbed out of the car, and we said goodbye, but the car had to drive around the
residence to be able to get out. Two or three comrades came to the door, and
Khrushchev greeted them at a distance then stepped out of the car. We invited him
to enter and he accepted with great enthusiasm. He came in, we had some time
together telling stories and joking, and soon after he left for his own house.

The meal with Khrushchev

The day of the session of the Supreme Soviet, a little before they began, comrade
Mikoyan told me that Khrushchev had invited me to dine with them, and that | should
choose the comrades who would accompany me. | decided that my guests would be
all the official delegates, and they were officially invited during the session.

When the session ended, Tito left immediately, and Khrushchev directed me to sit
down and take tea. For some time, they commented on the Congresses of Prague and
Italy. [CPSU politburo member Frol] Koslov [Kozlov] said he had seen [Cuban
Communist Party leader] Blas [Roca], who had spoken with him, and that [Italian
Communist Party leader Palmiro] Togliatti's report was very good, the position of
[ltalian Communist Giancarlo] Pajett [Pajetta] and other comrades had completely
changed, and their speeches had been very enthusiastic.

Brezhnev then said that Blas had not been able to go to Czechoslovakia, but that
[Cuban foreign minister Raul] Roa had vetted his speech with him by telephone from
Geneva. He never gave his opinion on the speech, but said there had been 69
[national communist] Parties, that all but four had condemned the Chinese position. |
felt somehow implicated in this statement but did not think it necessary to say
anything in response.



After this, we went toward the official residences. Khrushchev drove me in his car.
Mikoyan went with [Cuban foreign trade minister Alberto] Mora, etc. Upon our arrival,
Mora told us that he needed to send off his mother at the airport and, as he had not
known about the dinner beforehand, he would need to leave. | explained the matter
to Khrushchev. He said that of course it was necessary for him to go to see his
mother off, but he wanted him to have a drink with us first.

[1] Ed. note: Alexei I. Adzhubei, the editor of Izvestia and Khrushchev's son-in-law,
interviewed Kennedy at his home in Hyannis Port in November 1961, a conversation
that was subsequently published, but the reference here is to his private talk with JFK
in Washington in January 1962. In his report on this conversation, the translation of
which appears in this issue of the CWIHP Bulletin, Adzhubei quoted Kennedy as
saying, after slamming his fist on his desk: "Once | summoned [CIA director] Allen
Dulles and rebuked him. | said to him: ‘Learn from the Russians. When they had a
tough situation in Hungary, they put an end to the conflict in just three days. When
they didn't like the events in Finland, the president of that country went to meet with
the Soviet premier in Siberia, and everything was worked out. And you, Dulles,
couldn't do a thing.""



