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BcTp8Tli.~Cfl C feBapa B TIO pR,41\8 HOJ.J.:l,epnUH.H/1 KOHTB.KTOB Yi ~me.TJ: C :mM 

GeceJJ:{. 

B XO~e dec 8;J;hl reBapa, KOCHyBiiHiC:h :3KOEOl.U11!CCI-\OrO TIOJJO;:~eHI1H l{y6H, CK0.-

3aJI, 'l!TO TIO 1.iH8Hi-H.J KYU.i.1HCKOfO pyKOBO)l.CTE8. B H8CTOH!i;8C npe~IH ).i;.i1fl HapO,I!,HOr 

X03R~C'l'.Ba Cfl;..:.li"h CKJia)J.11:3lli'JTCH 3llU4J1T8.TJ::hHO OOJiee O.TiarorrpJfRTH!:.!C JCJIO:SliP., 

t.ICM B npenb!AYmHe rO.l1,!:1. Kpl-tBaR Harne~ 3KOH.01JHKH, 38flBL1J1 OH 1 nepeCTaJia TI3.li;aT 

11 noKa3E.Bae'l' Tcun;eHU,l1KJ K no.n"euy .npez.ne Bcero 3TO ItacaeTcn npoU3BO.QCTea 

cax:apa, OCHOB~ OCHOB Hatl!e}i oKOHOMHKii. I1oc.ne TOrO, Ka.~ Lll:l :i3CTa.!iVI Ha npaB~.n 

HY10 .n,opory ,HatJ.aB y,neJIHT:h .HCKJIJOlHIT8.1ThHOe BHm.mmre npOl13:BO~CTB,Y caxapa: 

13Hpl~COBbllia.iOTCfl 06H8_A8&H:Bat:lgHe nepCTI81\Tl1:0!:I, OC06enrl0 B C3R3H C HOBO;{ KO!?~o 

n'l'ypo~' Ha MHOOBOM p1:1mte caxapa. B !964 r. JJH npe;u;noJiaraetJ BHpac5oTaT:c 

4,2 MJIH.T caxapa-Cbipl{a,T.e. Ha 400 TI::IC.T OOJI:h:.!le,tte:J B HIJC.ZU1Aj"ill,el.! rOAJX' 

Y4t1Tl:IBaR poeT ueH Ha caxap, aTo HaM ~aeT 3Hatii1TeJII:>Hoe y.Bemlttf:Hl1e naJI.:-:J'.i'

HliX TIOCTYTIJieHrtti.B oTO.H CBB3H HaC 38.Hl1MaeT npou:IeMa TOprOEJIH caxapOM C 

C.OU.HaJU1CTHtieCK}H.m CTpanm.m. Ml::l oqeni> 38JiHTepeCOBaH1f 3 TO:'.!, trTOOH B TOprcu 

J1C C 3T!UIH CTpaHa.MH HbUieillHHfi UCHU :0 6 CeHTaBO 3a aHrno4_>yHT CT8.Jia CTar5MJl 

HO~L 3TO dblJIO Obi Cylii,eCTB8HH0~1 ITOMO;mJKl HaJie~ 3KOH01.!11Ke.Cb:a3aT1 ~pa.B.TI.J, 

u.eua B 4 ceHTano ,no KOTopoi\ Mll npO,TI,aB5.J1Yi caxc:.p paHbUJQ'8,n.Ea-e;~:Ba nor~p!.:IBO.Jl 

l13.UH1 H3.nep2!tl{:1 TIIJO!l3BO)(CTBa. 

;rrc..1ee I'enapa cooCi~HJI, ttTo nepBoe 03HaJW!JJieH~Ie c. rro;ryttem-;w.r He.!~8..3HO ~ 

CoHeTcKoro Cohl3a TeXHHK0-3KOHOMHttecKMll ~oKna~ou o rrpoeKTe cTpOMTeJI:CCTB2 

rJeTd.llJI.Yprn~ecKoro KOMdmmTa. npoHsBeJio Ha Hero ;:cr-uao'4~i'reJ•.I>!iO ci.r:arorrplHIT

HO e Bnetm~.~nMe. 8To, c~a3aJI on, cauilli .eytti.!ln.t-1 no .=;,odponioc'l'il COJ~ep:f:aneroc ;·: 

l3 HeM MaTepft.a.;ra ,I.J;OKJl~,KOTOpEB l1 JWr Aa-mH:iO BHJ,eJi. Ceiiqac w,;, 32-l\~lEt!;mac 

HCila...I!CX!Li H3U2\ H TIOCJie 3?0ro npnmiTCJll>CT.!>O " 3al'tMC'.!.'Cfi /J nepeno;~ .:lOnJIUAa na 
-11jvff 

.;J,_ Jl/ / cro oGcy::\.~CHHeu. 
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cTa...'l aenoc pell,CTBeHHO 3a.H~iMaT:ocrr ~emum UeH'r pSJI:ouo.« xyHThl nJirui>-IpoBaHMH 

( OKOJiO .I{BYX MeCHI~eB TOMY Ha3an;), Cl.!eHI1B ero, reBapy, Ha 3TOM yqaCTKe, 

xyuTa G;laKTHqecKH npenpaT11Jiac:o B Bepxo~IIlli1 opraH 3KOHOlliil.lecKoro pyiw:so.n.

cTBa, a 3KOHOW11.leCl\aR i\O!J1iCC!tiH, XOTR wopMM.:bHO H ITpO,l\OJI~eT CJl!teCTBO:BaT~ 

n.a .n.ene npeKpaT!tiJia cBOD paooTy. 

B 3a.KmJI.leime 6ece.IJ;N, npoille.nmeH B ol.leH:o Tenno.a 1t1 .u.pyAeCKoii oc5cTa

HOBKe, reBapa, Cita3aB, l.lTO ero 3amlTepecOB8JI lllaXMa'l'Hhlrt TY pHHp, Opra.I-W30-

BaHni:1if He~ci.BiiO COBCTCKHM ITOCOJII:>CTBOM C MHHHCTepCTBOM I1HOCTpaHHUX ,neJI, 0 

KOTOpOU OH npOI.lxlTaJI B ra3eTax, l! OH XOlieT npe,!(JIO::illT:h COBCTCRO.MY llOCOJi:h

CTBY nocopeBHO.BaTbCR B liia..XliaTHOtt Hrpe C ero MHH.i1CTepcTBOM. Trumro po;z:ta 

ueponplUiTUH, no,nqepKHYJI OH, · C~JH1.E8JOT Hac ~1 ITOJie3Hhl B ,LleJie C03.Uillil1H .IlPY

::-:ecc\Ort anwcq>epu. Kpo1.te Taro, cMeHc:o .n.o<5aB~JJI reBapa, snm H xoTeJI 6hi 

ITO.Ka3aTb HeKO'.i'Opb!lJ B3JJl!il TOBapiii:(aM, liTO H BOBce He HBJIHOC:O 11 Hpblli npo-

Ki-!Tlli1U.eM11, Ka.K H?J: 3TO Ka.:t:eTCfi. 

0TBeTHJI Ha 3TO, liTO, pa3yMee•rcH, COBeTCKOe ITOCOJI:OCTBO C uOJI.biJIH!J 

y )J.OBOJI:OCTBHelJ npm.!eT 3TO I1pilrJHlilleH¥le t! 0 ero KOHKpeTH3aiJ,BH MOEHO. 6yJJ,eT 

.I{OrOBOpHT:OCH B 6JI!ti&a~mue )J.HH, qTQ ze KacaeTCH ynpeKa B TOM, qTQ MH cqH

TaeJJ era, re.Bupy, 11 nph!Y rrpoKliTaflue:u", To 3TO Ka.~oe-To He:rr.opa3yMeune, 

y HaC B TIOCOJI:OCTBe He Tip!tiHHTO BelilaT:O HpJI.bl.h:lt TIOJIHTHqecKi-IM AeHTeJifl.U H 

HHKTO, a TeM <50Jiee pyKOBO)J,CTBO TIOCOJibCTBa, He C'U1TaeT renapy 11 ITpOKH

Tanu.eu", Aa eu.e "HpbiJJ". 

B~i~Hilib :1H, npepnaJI M.Clifl fenapa, y H8EO~OpbL'C COBCTCKYlX TOBUpHmeZ!, 

J" KOrO KOHKpCTI!O, fl He XOllj' rOBOpliTb, 8C'rL T.eH,~eHIJ,HH npJ.I OIJ,CHr:e hlOe.L'O 

OTHOWelU1R K napT~i3aHCiWri BO.IiHe, H:al\ :08AJL.teMy l.leTO_zy OCBOOOM)J..eHlHI Jia-

' TIIHOa1tepm~aHCKBX Papo,J,OB 11m1 x npo0;rer:te ".Y..03 pac 4eT npoTUB o:o.n.EeTHott 

I cncTeMH 11
, ;r,yuaT:&, 4TO 3TO lO!TXicn:an nosl1L!,11R l-V·OTChl~a ,4e11aTI:> B!£BOg -

I J'eBapa npOKU'l'aeu.. A pa3B8 y MeHH 118 MOECT OhiT:O CBOero MH8HM>J ITO 8Tt~M 
-

EOITpOCB.M, He3aBl1CHl.10 OT TOrO, Kaf{ 00 3TOM Jl..YM8.DT KUTaM!J,b!? 

Clca:;a.n Ha 3TO feBape, liTO COrJlaCeH C TaKOrt ITOCT8.HOBKOi1 BO-

npoca. Cau n, a Tai:C:~~e, HacKOJlLIW R sHaiv, H ;J;pyrHe lia:!.lil TOBapmu,M 

~!MeHHO TaJ\ l1 ITO.TI.XO,LUI1' l\ 8TOMY BOnpocy. Mu l!OKeM COI'Jlall.ia~:bcn~ :IJllL HO 

cornamaTI:>Cfl H cnopHT:o no cyi~eC'l'BY nomnmHnn: Tot\ nnH mma nonl1THlieCIW~ 

~jjnJ 3KOHOYU48CKOfl IIpOI..iJieMbl, HO He AOJ.i..~iilibl ilpi! 3T01:.1 npHKJieHBaT:b I10JLH-

TU48Cl\HX npJ1lli\OB. Hp.'lbl.:< :...-To He apryMeHT. Cl\asaTb, qTo KTo-·ro Hen par 
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4. 

B ){BliliOlJ Bonpoce TOJlb:W IIOTOlJ.Y, liTO TUKOrO l\G MHeHtiH llpU;.Lep:'i:!·lBB!'JTCH 

Kl1TMJJ,bl, 3Hatl~1T lW qero He .l{uKa3a'l'1>. B•..;S pWKaT:h Ea,Zlo no cy~eC'l'D.Y -.Bo

npoca U H .zryya;o, tiTO B STOLl y HaC C TOc.iOH He .ZI.OJDK1!0 ObiT.b HC,40pa3yMe

H ~I~~. 

Ila sTou ('iece~a sru-corPWJlacL, nocKOJ1:hKY feBapa 40JJ:.;(eH G::m 

B!1eXBT1> ;.J.JIH Bl:lCTJII•1eH~!H Ha MV.THHl'e 13 ITO~Aep;:\iq OC:BOOO.l{~TeJI:hHO)t 00 p:out: 
liapo~a IO:woro B:heTHaMa. 

4-JUI 

I-OJIAC 

f1ekBU:i Ceiq)GTapL ITOCO.JI:bC'i'Ha 
CCCP n P~cnyc5JIUKe ~yda 

2-l.\K iWCC/'r. Alu~ponoBy I 
3-.Y B~f 
4-B ~C.TIO 
!\~ 463 
26.XI1.60. 

( 0 .,lAPJCEHlWB) 

• 
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Wilson Center Digital Archive Translation - English

[Stamp]: Declassified

from the diary of
Darusenkov, O. T. 
Secret Copy No 2
26 December 1963
No 389

RECORD OF A CONVERSATION
with Minister of Industry of the Republic of Cuba
Ernesto GUEVARA SERNA

20 December 1963

I met with Guevara to maintain contact and have a conversation with him.

In the course of the conversation, Guevara, touching on the economic situation of
Cuba, said that at the present time in the opinion of the Cuban leadership
considerably more favorable conditions are developing for the economy of the
country than in previous years. The curve of our economy, he declared, has stopped
falling and shows a tendency toward a rise. This affects the production of sugar, first
of all; the foundation of our economy. Since we have started on the right road and
having begun to pay exceptional attention to the production of sugar, hopeful
forecasts are being carefully drawn, especially in connection with the new conditions
on the world sugar market. In 1964 we propose to process 4,200,000 tons of raw
sugar, that is 400,000 tons more than in the previous year.* Considering the price in
the growth of the price of sugar, this gives us a considerable increase in hard
currency proceeds. The problem of sugar trade with socialist countries occupies us In
this regard. We are very interested that the present price in the trade with these
countries of 6 centavos per English pound become stable. This would be a substantial
help to our economy. To tell the truth, the price of 4 centavos at which we sold sugar
earlier hardly covered our costs of production.

* - Until recently the estimate of processed raw sugar for 1964 was determined by
competent Cuban organizations to be 4,600,000 tons.

Guevara further informed me that the first acquaintance with the feasibility report
about the metalworks project recently received from the Soviet Union made an
exceptionally favorable impression on him. In its content, he said, this was the best
quality report that I have ever seen. Right now we're finishing the translation of the
report into Spanish and then the government will begin to discuss it. [Translator's
note: Page 2 is missing; text continues with page 3].

…began to be directly involved in the affairs of the central planning junta [SIC] (about
two months ago), having replaced him - Guevara - in this sector the junta has actually
turned into the supreme economic management organ, but the Economic
Commission, although it formally continues to exist, in fact has ceased operation.

At the end of the conversation, which occurred in a warm and friendly atmosphere,
Guevara having said that he was interested in the chess tournament recently
organized by the Soviet embassy with the Ministry of Foreign Affairs, which he had
read about in the newspapers, and he wants to propose to the Soviet embassy that it
compete in a game of chess with his ministry. Such a measure, he stressed, would
bring us together and be useful in the cause of creating a friendly atmosphere.



Moreover, Guevara added smiling, by doing this I would like to show several of your
comrades that I am not at all "ardently pro-Chinese," as it seems to them.

I replied that of course the Soviet embassy would accept this invitation with great
pleasure and would be able to hammer out the details in the next few days; as
regards the reproach that we consider him, Guevara, as "ardently pro-Chinese," then
there is some kind of misunderstanding. It is not acceptable for us in the embassy to
hang labels on political figures and no one, much less the leaders of the embassy,
considers Guevara "pro-Chinese," as well as "ardent."

Do you see, Guevara interrupted me, several Soviet comrades whom I do not want to
name specifically, have a tendency in evaluating my attitude toward guerilla war as
the leading method of liberating the peoples of Latin America, or toward the problem
as "self-financing [khozraschet] vs. a budget system," to think that this a Chinese
position from which they draw the conclusion that Guevara is pro-Chinese. But
perhaps I cannot have any opinion regarding these questions independent of what
the Chinese think about them?

I said to Guevara in reply to this that I agree with such a formulation of the question. I
myself, but also as far as I know, our other comrades themselves approach the
question this very way. We can agree or disagree and argue about the substance of
the understanding of one or another political or economic problem but should not in
doing so attach political labels. A label is not an argument. To say that someone is
incorrect in a given question only because the Chinese hold to that opinion proves
nothing. It is necessary to object to the essence of the question and I think that you
and we should not have misunderstandings in this.

At this the conversation ended inasmuch as Guevara had to leave for a speech at a
meeting in support of the liberation struggle of the people of South Vietnam.

First Secretary of the USSR Embassy in Cuba

[signature]
O. Darusenkov


