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JOHN W. STAGGERS
ATTORNEY AND COUNSELLOR AT LAW
508-51l COLUMBIAN BUILDING
WASHINGTON 1,D.C.

November 22, 1954

The Honorable, Dr. Syngman Rhee
President, Republic of Korea
Seoul, Korea

Dear Dr. Rhee:

Tou will recall that Senator Wiley, Chairman of the
Foreign Relations Committee, arranged for an appointment with
you for Dr. Quase, Mr. Weiss, and Mr. Carter, who are the Officers
and directors of the AKRO Commodities Corporation, in New York on
your recent visit to the states.

The subject matter discussed was their proposal to pur-
chase and install two or more melting plants to be located in
strategic sections of Korea for melting scrap. The Company they
represent have several million dollars in cash which they wish
to invest and they would like to invest some of it in Korea.

On June lhth, 1954, an outline of their proposition was
forwarded to you via Diplomatic Pouch. They have again approached
me and asked that a copy of the outline be forwarded to you. You
will find it enclosed and which is self-explanatory.

At the meeting in New York, you suggested that they come
to Korea and look into the situation. They agreed to come to Korea,
lock over the field and make a report on the possibilities and all
expenses to be borne by them. They are awaiting an invitation from
you or the Minister of Commerce to make the trip to Korea.

A copy of the above mentioned proposal has been forwarded
to the Minister of Commerce and Industry.

With kind personal regards to both you and Madame Rhee, I

JWS tdgo
Encle

Letter No., 107-A
Via Air Mail
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e PROPOSED OUTLINE OF RELATIONSHIP WITH
REPUBLIC OF KOREA ON SCRAP DISPOSAL

Reference is made to the original submission, in reference to the
subject, made by the AKRO Commodities Corporation to the Republic of
Korea through Mr, John W, Staggers, a revised copy of which is attached
hereto and made a part hereof, This proposal, in light of Mr, Staggers!
recent trip to the Republic of Korea,has been examined and reconsidered
in order to provide practical conformity to the present requirements,
both economic and physical, existing in the Republic of Korea, These
requirements appear to be:

(1) A shortage of tramsportation facilities, thereby requiring
the reduction of serap to mascimm economic size for minimm transpor-
tation requirements, '

(2) The inability of the Republic of Korea at this time to make
available any of its scarce monies for the employment of labor or
processing of scrap material,

(3) The diversion by the U, S, Armed Forces of considerable
valuable non-ferrous scrap from the use and control of the Republie
of Korea,

In light of the foregoing, we are revising our program to permit
the following positive steps to overcome the ébataelu previously stated:

(1) The establishment of cemtral collection sreas and planning of
smelters placed in such areas for the specific purpose of overcomingthe
transportation difficulties and providing for strategic reduction of
material in a mamner calculated to make meximum use of tramsportation
available,
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(2) The &eeeﬁplimt of the foregoing by the availability of
private capital (U, S, dollars) to purchase and acquire smelting plants
and machinery necessary, compensate technical and scientific personnel
and pay directly the large numbers of Korean labor essemtial to a
gathering and processing program,

(3) The initiation of this program at the earliest possible moment
in order to minimize the dimimution of scrap assets by immediately
salvaging the easiest processible non-ferrous serap, such as brass
shell casings and other non-ferrous materials, In this instance,

- failure to act in the near future would result in a possible elimina-
tion of these highly desirable materials as items of value in the Korean
economy., It is not the purpose of this presentation to restrict itself
to the reduction of non-ferrous metals, However, because of the com-
parative ease in the utilization of these commodities, this category
does present the most immediate high dollar return. AKRO has spent
considerable time analyzing existing available smelter machimery in
order that they might ascertain the furnaces that are best suited to
this program in Korea, A final conclusion in this regard would
necessarily be deferred until an on-the-spot appraisal of the plcture
in Korea has been made, But on the basls of information now available
it is the considered opinion of AKRO that reverberatory nom-crucible
type oil-fired furnaces present the most feasible production avenue,
These furnaces operate on a rocker-type principle, and are susceptible
of operation with a minimum of mechanical assist and consequently
become almost self-sustained from an operational standpoint in areas
where central power units and central power is unavailable, which,
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according to our understanding, is true of most Korean areas, The
advantages accruing to this type of equipment are many, High on the
list are: 7

(1) Elasticity of operation, This type of furnace can be erected
in a reasonsbly short period of time in almost amy area,

(2) Portability of equipment, This type of furnace is easily
movable as circumstances require from one area to another, thereby
permitting mltiple operation at minimm expense,

(3) These furnaces can be operated singly or in battery, as cir-
cumstances require. We propose to start with a minimum of four furnaces,
mmntmmatm&mrmmmwmtgru&m.

The pattern of priority controls -m being considered by the Office
of Defense Mobilization of the U. S, Govermment makes it imperstive
that AKRO Commodities Corporation obtain early econtract commitments
from the manufacturer for the assured future delivery of the equipment
above described, In order to accomplish this fact, it is mecessary for
the AKRO Commodities Corporation to place substamtial money deposits
with the manufacturer and such procedure is not justified umless it is
indicated by the Republic of Korea that, in principle, the program pro-
posed is both feasible and practicsble. Necessarily, the comtractor
will require some safeguard assurances before the initiation of a large-
scale operation. Among these will be:

(1) Assurance of the availability of necessary trnmportatim
facilities which will be held to a minimum and determined in conjunction
with the appropriate officials of the Republic of Korea,
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(2) Period of orientation in which the contractor and his
supervisory persomnel are mhlcd to make an accurate appraisal of
mt.rial_involuémﬂmomlymmof conversion to get an
mlutim of productivity and the evolvement of proper and practical
working techniques, During the period aforementioned, which it i welils
mated would be approximately of six monthst duration, it will be

. necessary for the Ecpublic of Korea to pem;t the contractor to gather,
segregate and diapose of such material as is ecanmieally ruaible
with reference to initi&ting mltcr operations at peak productive
capacity, At the expiration of mi; wicd when the smelter operation
is ready for initiation, then the Republic of Iem shall provide the
contractor with sueh bullding structures as are necessary for the
carrying out of the mmee operation,

The contractor Wns to provide the ﬁawblic of Korea the fol-
lowing: ‘

(1) The conversion of an inert asset into dollar credit by an
orderly program of collection, segregation and sale of dormant scrap.

(2) The contractor proposes to f‘:mzish and a.f. his own expense
compensate all technical engineers and direct Korean labor essential
to the carrying out of this undertaking, V

(3) The contractor proposes in the inmitial period of this relation-
ship to provide such auxiliary machinery, including trucks, as is
necessary to the gathering and segregation and to acquire such
machinery from its own fund, |

(4) In the event that the 4 momths' preliminary period confirms
the present conclusions that smelters are warranted, the contractor
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proposes to provide such smelters in such amounts as appear to be
economicdly necessary to the successful carrying-out of the program,

In order that there be no misunderstanding to the above, it is
respectfully pointed out that the contractor will require reimburse-
ment for out-of-pocket expenditures from the sale of the products
invelved and that any agreement will specifically set forth this under-
standing. However, in order to afford the Republic of Korea maxismm
assurance regarding the comtractorts intent and ability to perform, the
contractor is willing to furnish & bond warranting his sbility to furnish
the material, including but not limited to trucks, bollers, presses,
cranes, and all other necessary equipmemt, essential to the carrying-out
ofﬁhism, including the smelter operation, It is understood that
the Republic of Korea will, in turn, provide the contractor with appro-
priate indemnification assursmces for material purchased and monies laid
out for the benefit of the Republic of Korea in the event of destruction
nrmwwmaatmoxjmwmml.

AKRO COMMODITIES CORPORATION




